Board of Directors Regular Meeting

December 15, 2014     2754 Knox Road    7:00 p.m.

Call meeting to order and determine quorum


President Lowthorp called the meeting to order at 7:00 p.m. Directors present were Heidi Lowthorp, Alisha Ettleman, Brad Johnson and Larry Holt. Director Erika Graham was absent. Also present were PK-6 Principal/Curriculum Director Linda Spencer, 7-12 Principal/Superintendent Gregg Cruickshank, Business Manager Jennifer Maher and Board Secretary Janet Lemrick; and several guests.

Director Graham arrived at 7:01 p.m.

Recognition of guests and public comment


Donnie Sears, Football Coach, thanked the Board and administration for the continued positive support of the football teams over the years he has coached at Sidney.


Jenny Varellas, Farragut Board President, visited with the Board on use of facilities and capacity of school buildings at Sidney.

Approve agenda


Motion to approve the agenda as amended was made by Director Ettleman with second by Director Johnson. Motion carried. Ayes 5 Nays 0

Approve minutes


Motion to approve the minutes from regular meeting on November 17 and special meeting with South Page on December 3 was made by Director Graham with second by Director Holt. Motion carried. Ayes 5 Nays 0
Consider bills to be paid


Motion to pay the bills as presented was made by Director Johnson with second by Director Holt. Motion carried. Ayes 5 Nays 0

Financials


General Fund Accounts Payable and Payroll is running a combined $22,000 less per month than last year’s expenditures in those areas.  This is an important trend to monitor as the district is operating on a budget based on 15 fewer students than the previous year.  Motion to accept the financial report was made by Director Holt with second by Director Ettleman. Motion carried. Ayes 5 Nays 0

Audiences


Coach Donnie Sears and Coach Shawn Thompson asked for Board approval on starting a Fellowship of Christian Athletes chapter at Sidney. The goal is for this organization to give students the tools to make better life choices.  Board approval was given to proceed with the process to establish a chapter at Sidney.

Paul Hutt, Mayor, and Mark Travis, City Manager, visited with the Board about the possibility of sharing personnel between the city and school.  A meeting will be set up with Mr. Hutt, Mr. Travis, Transportation Director Pat Barrett, Maintenance Director Ray Moreland, School Business Official Jennifer Maher, and Mr. Cruickshank to discuss and explore options.

The Board adjourned at 7:25 to attend the Jr./Sr. Christmas Concert.


The Board reconvened at 8:30 p.m.

Reports

Linda Spencer presented the PK-6 Principal report.
Grade level Iowa Assessment data was shared from Fall 2014 testing.  All grade areas in Math, Science, and Language Arts were moderate to high proficient.


Gregg Cruickshank presented the 7-12 Principal/Superintendent report.

▪IASB priorities were discussed.

▪Melissa Godfread, School Based Interventionist, presented the 2015-16 Course Description catalog.
▪Meghan Halvorson, Elementary Special Education/Title 1 instructor, has been selected to pursue the certification for the English Language Learner endorsement. Title III funds are available to pay for costs.

▪Negotiations with the SEA will begin in January. There will be two open meetings during January to begin the process.

▪School Start Date-Mr. Cruickshank will keep the Board updated as details emerge from the Department of Education and Governor Branstad’s office.
Discussion

▪Advertising for the Jr/Sr High Principal will begin December 28. The Board discussed what qualities they would like to see in a candidate. Advertising will be in Teach Iowa, Iowa Reap and the Omaha World Herald.

▪Rhonda Sheldon, Jr/Sr High Lead Teacher, presented ideas to improve attendance at parent-teacher conference for the Jr./Sr. High. Mrs. Sheldon is to pursue avenues to reach this goal.
▪There was much discussion on how to better use the school facilities to enable the housing of more students and course offerings.

Discussion/Action

Board Priorities


Motion to approve the following Board priorities was made by Director Graham with second by Director Johnson. Motion carried. Ayes 5 Nays 0

1) Advocate success for all students.  2) Build relationships with neighboring districts to strengthen student opportunities for learning. 3) Promote school/family partnerships. 4) Collaborate with public and private entities to promote educational opportunities and economic growth in Fremont County. 5) Foster a climate of cooperation, collaboration and excellence throughout the school community.
Shared Superintendent agreement

Motion to offer Gregg Cruickshank a three year contract to run from July 1, 2015 through June 30, 2018;  shared equally with South Page schools; with each district paying $74,000 per fiscal year; and 25 days vacation per year was made by Director Johnson with second by Director Ettleman. Motion carried. Ayes 4 -  Director Lowthorp, Director Ettleman, Director Johnson, Director Graham; Nays 1 – Director Holt
Transfers, assignments, staff tuition reimbursement


Motion to reimburse Melissa Godfread educational expenses in pursuing a Guidance Counselor endorsement with a commitment to remain at Sidney for five years after becoming endorsed was made by Director Johnson. Motion failed due to lack of a second.

Motion to reimburse Melissa Godfread  first semester college credit expenses beginning January 2015 in pursuit of her Guidance Counselor endorsement was made by Director Johnson with second by Director Graham. Motion carried. Ayes 4 – Director Lowthorp, Director Johnson, Director Graham, Director Holt; Nays 1- Director Ettleman

A formal, mutual agreement on Mrs. Godfread’s and the District’s part for related expenses  and service commitment will be discussed and possibly acted on at the January meeting.

Modified supplemental amount – dropout prevention


Motion to approve modified supplemental amount of $96,180 for dropout prevention for 2015/16 was made by Director Graham with second by Director Johnson. Motion carried. Ayes 5 Nays 0

TAG program


Reduction in time offered elementary students in the TAG program was discussed. After some consideration, Principal Linda Spencer was asked to approach Carma McLaren with the opportunity to work with Mrs. Oswald to increase time spent with TAG students during second semester.

Action

Employment of personnel

Motion to hire Macayla McCollum, preschool associate, was made by Director Ettleman with second by Director Graham. Motion carried. Ayes 5 Nays 0

Board Comment


The Board felt that the meeting was very productive and accomplished objectives that had been in the works for several months.

Celebrations
Cross Country:   Mackenzie Hulsing – Nonpareil All- Southwest Iowa  
Volleyball:  Lexy Larsen – 1st Team 1A All District; 1st Team All-Area Valley News/Herald- Journal, 1st Team All SW Iowa World-Herald; Mackenzie Daffer – 2nd Team All-Area Valley News
 Football:  Erik Rodriguez – 1st Team All-State Kicker Iowa Coaches Association; 2nd Team All-State Kicker Des Moines Register; 1st Team All-District Kicker; 1st Team All-District Line; 2nd Team All-District Running Back; 1st Team All-Area Valley News; Michael Coates – 2nd Team All-State Defensive Back Des Moines Register; 3rd Team All-State Defensive Back Iowa Coaches Association; 1st Team All-District Defensive Back and 2nd Team Quarterback;  1st Team All-Area Valley News; Jacob Cain – 1st Team All-District Tight End and 2nd Team Linebacker; 1st Team All-Area Valley News; Blane Moreland – 2nd Team All-District Running Back and Honorable Mention Linebacker; Emmitt Gilson – 2nd Team All-District Offensive Line and Honorable Mention Defensive Line; Jacob Burge – All-District Honorable Mention Offensive and Defensive Line.

National Honor Society - new members include Jacob Smith, Quinn Sheldon, Eriq Wolfe, Mackenzie Daffer, Blane Moreland, Alexis Hall, Scotty Hankins, and Shea-Lynn Sears.
Elementary Winter Concert – thank you to Josh McDougall and Nicole Zavadil on student performances.

Jr/Sr High Winter Concert – thank you to Nicole Zavadil on student performances.

UNO Honor Choir selections – Tyler Stanley, Eriq Wolfe, Dakota Lang, Alexis Hall and Jake Smith

UNO Honor Band selection – Genna Crom 2nd Chair Flute

Holiday Festival and Coat Drive – organized by Shea Sears

HOBY scholarship recipient Griffin Spencer

Adjournment


Motion to adjourn at 10:38 p.m. was made by Director Ettleman with second by Director Graham. Motion carried. Ayes 5 Nays 0

Next regular scheduled meeting will be January 18, 2014
This publication of minutes is the unofficial report of action taken.  Official minutes are available for review at the Sidney Community School District after approval at the next regular board meeting.

